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Visy's fascinating planning transformation:

Boosting profitability and
professional confidence

Visy undertook a comprehensive digital transformation of its
supply chain. With OMP’s Unison Planning™, the Australian
paper and packaging giant cut costs, improved service levels,
reduced inventories and enhanced overall efficiency.

The journey proved a real financial success. And not just that:
it also greatly increased the confidence of Visy's supply chain
professionals, affirming their ability to contribute effectively to
the company’s success.
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Visy selected OMP’s Unison Planning™ because it wanted an all-encompassing planning
tool for its extremely complex supply chain, one that provides algorithmic richness and

a solid track record in the paper and packaging industry. Project goals were met and
even exceeded through exceptional team work from both Visy and OMP.

Real solutions

e Unison Planning™ unifies monthly
S&OP planning, daily production
planning and scheduling, and transport
planning.

e Company-specific rules for inventory,
campaigns, raw material intake, and
transport.

e Reliable forecasting of paper demand
and easy scenario creation, enabling
evaluation of options and optimization
of medium-term plans.

e Clear daily distribution plans with a view
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advance.
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Real results

e Scenario-driven strategic plan

reduced long-distance
transport by 80%.

Comprehensive inventory
optimization resulted in a 3%
inventory reduction and a 4%
service level increase.

Forecast accuracy improved by
6%.

A flawless distribution plan that
starts each day with

ones.

Curious to learn what
OMP can do for you?

> Contact us
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